
Fluency Fuel Monitoring Tools
A practical guide for educators and families: what to monitor, how to measure oral reading fluency,
and which actions to take next.

What to Monitor
Phonological Awareness
The ability to hear, identify, and manipulate sounds in spoken language.
What to watch: Rhyming and alliteration; phoneme blending and segmentation; syllable counting; sound deletion
and substitution.
Red flags: Cannot rhyme by kindergarten; struggles to blend sounds into words; trouble breaking words apart.

Decoding & Word Recognition
How accurately and efficiently a student applies letter-sound knowledge.
What to watch: Letter-sound correspondence; sounding out unfamiliar words; sight word recognition;
pseudoword accuracy.
Red flags: Guesses based on first letter only; slow, labored word attack; frequently misreads high-frequency
words.

Reading Fluency
The bridge between word recognition and comprehension: accuracy, rate, and prosody.
What to watch: Words correct per minute (WCPM); accuracy percentage; prosody and phrasing; self-correction
rate.
Red flags: Reads below grade-level benchmarks; choppy, word-by-word reading; low comprehension despite
accurate decoding.

Comprehension & Vocabulary
The ultimate goal of reading: understanding, inference, and word knowledge.
What to watch: Retell quality and sequence; literal and inferential questions; vocabulary in context; background
knowledge.
Red flags: Cannot answer basic who/what/why questions; disorganized retell; limited vocabulary for age/grade.

How to Measure Oral Reading Fluency (WCPM)
• Choose a grade-appropriate passage. Use the same passage series across screenings so scores

are comparable.
• Set the timer for one minute. Start timing as soon as the student reads the first word.
• Mark errors and self-corrections. Count omissions, substitutions, mispronunciations, and

hesitations over 3 seconds as errors. Self-corrections within 3 seconds count as correct.
• Calculate words correct per minute: WCPM = (Total words read − Errors) ÷ 1 minute. Also record

accuracy percentage.
• Score prosody briefly with a 1–3 rubric for expression, phrasing, and intonation.
• Graph and compare to grade-level fall/winter/spring benchmarks (e.g., Hasbrouck & Tindal norms)

and the student's own previous scores.



Oral Reading Fluency Benchmarks (WCPM)
Grade Fall Winter Spring

1st Not applicable 20–40 40–60

2nd 40–60 60–80 80–100

3rd 70–90 90–110 110–130

4th 100–120 120–140 140–160

5th 130–150 150–170 170–190

The Progress Monitoring Cycle
• Review screening data and select 1–2 priority skills for intervention.
• Choose a brief, repeatable probe aligned to the target skill (e.g., WCPM, phoneme segmentation).
• Set a baseline and write a measurable, time-bound goal (e.g., '60 WCPM by winter benchmark').
• Administer the same probe weekly or biweekly under consistent, quiet conditions.
• Graph scores immediately and share the trend line with the student and family.
• Analyze the trend: if progress is flat for 3–4 data points, adjust intervention intensity or approach.

Recommended Next Actions
At benchmark: Continue strong core instruction. Monitor periodically to keep growth on track.
Below benchmark: Add targeted, evidence-based intervention in the weakest skill area. Increase
dosage and monitor more often.
Flat progress after 6–8 weeks: Change the intervention — consider grouping, materials, instructor,
or approach. Use the Signs of Dyslexia Checklist if decoding difficulties persist.
Dyslexia characteristics present: Schedule a conversation with families and consider a formal
evaluation. Document interventions tried and student response data.

Implementation Checklist
• Identify screening windows (beginning, middle, end of year).
• Train staff on consistent administration and scoring.
• Create a data sheet or digital graph for every at-risk student.
• Set aside protected time for progress monitoring probes.
• Schedule regular data-review meetings to adjust instruction.
• Communicate results with families using clear, strengths-based language.
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